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BOARD MEETING MINUTES  
 

WEDNESDAY    MARCH 20, 2024     4:00 P.M. 
 

COEUR D’ALENE PUBLIC LIBRARY COMMUNITY ROOM 
 

 

 

1. CALL TO ORDER 
 

Chairman Hoskins called the ignite cda board meeting to order at 4:00 p.m.   
 

ignite cda board members present: Hoskins, Metts, Evans, Mandel, Chapkis, 

English, Armon, Garcia 
 

ignite cda staff present: Berns ignite cda legal counsel present: Quade    

 

2. PLEDGE OF ALLEGIANCE 

 

3. PUBLIC COMMENT  

 

CDA citizen Lynn Fleming shared input with the board re. the Atlas mill site 

project.  One of the key elements of her input involved asking the board to 

consider realigning the scoring matrix in future Atlas project Request for 

Proposals (RFPs) to include some level of preference for home affordability.    

 

4. APPROVAL OF CONSENT CALENDAR 

 

• Approval of February 21, 2024 Board Meeting Minutes 

• Approval of Payables as Submitted 

• Approval of District Monthly Financial Statements 

 

Motion by Commissioner Evans, seconded by Commissioner Mandel, to 

approve the Consent Calendar.   Motion carried. 

 

5. EXECUTIVE DIRECTOR’S REPORT 

 

Tetra Tech Phase 3 Non-Structural Fill Testing Proposal   

 

Background: An initiative has been proposed involving ignite cda, City of CDA, 

and the Idaho Transportation Department (ITD), entitled the Atlas Road 

borrow/backhaul site initiative (initiative).  The initiative calls for the import of 

approximately 75,000 cubic yards (CY) of structural fill material from the 

City/ITD Atlas Road site ROW, primarily, and the I-90 swale site, to the Phase 3 
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area of the Atlas Mill site project, and the export of approximately 60,000 CY of 

clean non-structural fill material from the Phase 3 site to the Atlas Road site.  
 

This proposed initiative is designed to bring the Atlas Mill Phase 3 site up to a 

developable grade while also removing the remaining non-structural fill 

material from the Phase 3 site. This initiative will utilize the import of publicly 

owned structural fill material from an area in close proximity to the Phase 3 site, 

resulting in a large cost savings to ignite cda. Please refer to the February 21, 

2024 ignite cda board meeting minutes for more information on this initiative. 
    

One of ITD’s requirements for the Atlas Road borrow/backhaul Phase 3 

initiative is for testing of the to be exported non-structural fill materials to the 

Atlas Road site to assure that the materials do not contain any contaminants.  

ITD had the same requirement for when ignite cda previously exported over 

450,000 CY of Phase 3 non-structural fill material to ITD’s pit on Ramsey Road.  

No contaminates were found in the materials sent to the ITD Ramsey Road pit.  

 

To satisfy ITD’s current request, ignite cda proposes to engage Tetra Tech to 

perform the required testing.  This is the same firm ignite cda used to test the 

materials that were exported to the ITD pit on Ramsey Road.  The Tetra Tech 

proposal contains a phased testing approach. The initial phase will be to perform 

preliminary testing of the to be exported material to get approval from ITD for 

the Atlas Road borrow/backhaul initiative.  Assuming ITD agrees to the 

initiative, and then both the City Council and the ignite cda board agree to the 

initiative, then ignite cda will look to engage Tetra Tech to perform additional 

testing throughout the haul process as was done on the Ramsey Road haul effort.   

 

The plan is to place the Atlas Road borrow/backhaul initiative on the April 2 

City Council agenda, thus the effort to get Tetra Tech engaged.  In order to meet 

the April 2 City Council date, an aggressive schedule is needed to get the work 

done that ITD has requested, Tetra Tech’s efforts being one of the work items.   

 

Tetra Tech’s proposed cost for the Phase 3 preliminary testing is $2,917 as 

shown in the Task 3A column in the following proposal exhibit.  Given board 

approval of Tetra Tech’s Task 3A, Task 3A work will be completed and sent to 

ITD by March 22.   

 

Board discussion ensued re. the Tetra Tech proposal and ITD’s requirement for 

additional testing given that over 450,000 cubic yards of Phase 3 non-structural 

materials have already been tested with no indication of contamination.  
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Motion by Commissioner Chapkis, seconded by Commissioner Metts, to 

approve the Tetra Tech Phase 3 non-structural fill material preliminary 

testing proposal (Task 3A) as presented, in an amount not to exceed 

$3,000.   Motion carried. 

 

Atlas Project: Update 

Phil Boyd (Welch-Comer Engineers) shared an Atlas Project update with the board. 

Following are key slides from his presentation:   

  

 
City of CDA Planning Commission approved Atlas Project PUD Amendment #4. 

Graphic depicts approved PUD changes for several of the project Areas. 
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Photo showing the new Atlas project bike/ped trail (dark black paved area) located 

between the DeChase apartment buildings area and the Lanzce Douglass project 

buildings area that connects the Centennial Trail to the Atlas Waterfront Park trail. 

 

 
 Photo showing site embankment work on the north side of the Phase 3 site.  

 

6. BOARD COMMISSIONER COMMENTS:   

 

Commissioner Garcia shared that she really likes the new bike/ped path that 

connects the Centennial Trail to the new Atlas Waterfront Park trail.  

 

7. ADJOURN:  Motion by Commissioner Garcia, seconded by Commissioner 

Metts, to adjourn.  Motion carried. 

 

The ignite cda board meeting adjourned at 4:34 p.m.  Minutes prepared and 

submitted by Ex. Director Berns. 


