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BOARD MEETING MINUTES  
 

WEDNESDAY    DECEMBER 15, 2021     4:00 P.M. 
 

COEUR D’ALENE PUBLIC LIBRARY COMMUNITY ROOM 
 

 

1. CALL TO ORDER 
 

Chairman Hoskins called the ignite cda board meeting to order at 4:00 p.m.   
 

ignite cda board members present: Hoskins, Armon, Jordan, English, Chapkis, 

Mandel 
 

ignite cda board members attending via zoom: Widmyer, Metts 
 

ignite cda staff present: Berns ignite cda legal counsel present: Quade    

 

2. PLEDGE OF ALLEGIANCE 

 

3. PUBLIC COMMENT  

 

No public comment provided. 

 

4. APPROVAL OF CONSENT CALENDAR 

 

• Approval of November 17, 2021 Board Meeting Minutes 

• Approval of Financial Statements 

• Approval of Payables as Submitted 

 

Motion by Commissioner Armon, seconded by Commissioner Mandel, to 

approve the Consent Calendar.  Motion carried. 

 

5. REPORTS  

 

▪ Parking – Commissioner Jordan 

 

Commissioner Jordan shared an update with the board re. parking revenues 

and security issues/remedies associated with the downtown parking garage.     
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6. EXECUTIVE DIRECTOR’S REPORT 

 

Atlas Project: Update 

Phil Boyd (Welch-Comer Engineers) shared an Atlas Project update with the 

board.  Following are key slides from his presentation.    

___________________________________________________________________ 

 
___________________________________________________________________ 
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Verti-Block Retaining Wall Upgrade vs. Planned Boulder Retaining Wall 

 

Ex. Director Berns shared that he asked Mr. Boyd to bring this retaining wall 

issue forward to the board for discussion. When design for the Atlas project 

started several years ago, this retaining wall project element was designed to 

meet the needs of the project in the most cost-effective manner since the Agency  
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did not know how the project was going to perform from a financial standpoint.  

Since that time, the Agency has seen aggressive pricing on land sales which now 

allows the Agency to consider project enhancements, such as possibly upgrading 

the retaining wall from a boulder wall construction to a verti-block construction.   

 

Mr. Boyd shared an overview with the board re. the concept of 

replacing/upgrading the currently planned boulder retaining wall that will run 

east to west along the southern boundaries of Areas 9, 16 & 17.  Following is 

Mr. Boyd’s memo to the board re. this agenda item:    

 

Memorandum 

 

TO: IGNITE CDA BOARD 

FROM: PHILIP F. BOYD, PE 

PRJ. #: 41292.03 

SUBJECT: ATLAS RETAINING WALL OPTIONS 

DATE: DECEMBER 10, 2021 

CC: TONY BERNS, IGNITE CDA 

 

The Atlas site earthwork and lot layout requires a retaining wall be constructed as 

shown on the overview plan below. Since the retaining wall crosses multiple lots, 

parallels Veneer Road and is a continuous integrated structure, we recommend it be 

owned and maintained by the Homeowners Association (HOA) in an easement 

across the private lots.  The easement document restricts what types of landscape and 

structures can be installed within the easement.   

 

 
 

The most cost effective, upfront, retaining wall to construct is a boulder wall, similar 
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to what is shown in Photo 1 on page 2.   On-going maintenance of boulder walls can 

be more expensive because plants (weeds) can grow in the gaps between boulders 

and, if a portion of the wall needs to be deconstructed, a much larger portion of the 

wall must be deconstructed due to the boulder interaction.    This is a typical capital 

asset reality:  Lower upfront costs usually translate into higher ongoing maintenance 

costs.  

 
Photo 1 

As we completed final site design, including the retaining wall alignment, and 

started crafting the easement language necessary to “protect” the boulder wall’s 

structural integrity from homeowners un-witting damage, or intentional damage, we 

started to think a pre-cast concrete wall, like photo 2, may be a more prudent, in the 

long term, retaining wall option.  

 
Photo 2 
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The verti-block pre-cast wall shown in photo 2 can’t be easily disassembled by a 

homeowner, does not allow plant (weeds) growth in gaps, and can be dissembled, if 

necessary, in smaller lengths compared to a boulder wall.  These characteristics 

result in lower long-term costs, but the upfront costs to build a precast wall is higher.  

For the Atlas Waterfront Development, the additional cost is $175,000 (40% higher 

cost than the boulder wall). The visual appeal of either wall is likely in the eye of the 

beholder, but generally speaking, the boulder wall presents are more rustic/natural 

appearance, while the precast wall presents a more formal/structured appearance.  

 

I presented these different retaining wall options and characteristics to Executive 

Director Berns and he determined that the pros/cons warranted a board discussion 

and potential action.  

____________________________________________________________________ 

 

Commissioners discussed the value proposition of spending an additional $175,000 

on the verti-block retaining wall system.  Most Commissioners preferred the look of 

the boulder retaining wall system and liked the way the boulder retaining wall would 

tie into the existing boulder wall system located along the river’s edge.  

 

Commissioners asked Mr. Boyd if both retaining wall systems will perform the same 

in the long-term; Mr. Boyd shared that both systems will work well and that there is 

no significant difference in performance, although the science behind the verti-block 

wall system is more advanced.  Commissioners thanked Ex. Director Berns and Mr. 

Boyd for bringing this issue forward for board consideration and felt that the 

$175,000 could be better spent on other project elements. 

 

Motion by Commissioner Armon, seconded by Commissioner English, to 

move forward with the construction of the boulder retaining wall.  Motion 

carried. 

  

7. BOARD COMMISSIONER COMMENTS: 

 

Commissioners wished everyone a Merry Christmas. 

 

8. ADJOURN:  

 

Motion by Commissioner Armon, seconded by Commissioner Chapkis, to 

adjourn.  Motion carried. 

 

The ignite cda board meeting adjourned at 4:43 p.m.  Minutes prepared and 

submitted by Ex. Director Berns. 


