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BOARD MEETING MINUTES  
 

WEDNESDAY    NOVEMBER 17, 2021     4:00 P.M. 
 

COEUR D’ALENE PUBLIC LIBRARY COMMUNITY ROOM 
 

1. CALL TO ORDER 
 

Chairman Hoskins called the ignite cda board meeting to order at 4:00 p.m.   
 

ignite cda board members present: Hoskins, Armon, Metts, Jordan, Garcia, 

English, Chapkis 
 

ignite cda board members attending via zoom: Widmyer 
 

ignite cda staff present: Berns ignite cda legal counsel present: Quade    

 

2. PLEDGE OF ALLEGIANCE 

 

3. PUBLIC COMMENT  

 

No public comment provided. 

 

4. APPROVAL OF CONSENT CALENDAR 

 

• Approval of October 20, 2021 Board Meeting Minutes 

• Approval of Financial Statements 

• Approval of Payables as Submitted 

 

Motion by Commissioner Armon, seconded by Commissioner Chapkis, 

to approve the Consent Calendar.   Motion carried. 

 

5. PRESENTATION:  Museum of North Idaho: Project Update – Britt Thurman 

 

Museum of North Idaho (MNI) Ex. Director Britt Thurman shared a project 

update with the board, including discussion of including an ignite cda 

recognition/naming element on the MNI site.  Following are key slides from her 

presentation. 
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____________________________________________________________________ 

Planned timeline for construction of the ignite cda funded site improvements. 

 

 

 
Site development concept for MNI campus. 

 

Ms. Thurman shared that she feels the green area encircled by the parking lot 

would be an ideal location for some form of ignite cda recognition.  The size, 
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form (e.g. plaque) and exact location of the recognition can be determined at a 

later date.   

 

Board members discussed the ignite cda recognition/naming opportunity and the 

suggested location for such an element.  Discussion included the possibility of 

recognizing former ignite cda Commission Deanna Goodlander on the MNI site 

since this site and the MNI project were very special to her.   

 

PRESENTATION:  Sherman Square Park Project: Update & Memorandum of 

Understanding (MOU) - Bill Greenwood, Jon Mueller, Bob Burton, Jody 

Azevedo. 

 

Presenters shared that the CDA Rotary Club (“Club”) is turning 100 years old.  

To honor the centennial of the Club, the Club sought project proposals from the 

community wherein a long-term recognition of the centennial could be 

established.  The Club selected a proposal to work in partnership with ignite cda 

and the City to establish a “Rotary Centennial Park” project at the current 

location of the Sherman Square pocket park on Sherman Avenue.  Following is 

the concept plan for the future Rotary Centennial Park.  

_________________________________________________________________ 

 
_________________________________________________________________ 

 

Following is the Sherman Square Park Project MOU document that has been 

drafted by representatives from ignite cda, City of CDA and CDA Rotary Club.  

The following MOU document has been officially approved by the City of CDA 

and CDA Rotary Club. 

______________________________________________________________ 
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MEMORANDUM OF UNDERSTANDING 

THE SHERMAN SQUARE PARK PROJECT 

 

I. PURPOSE: 

 

This Memorandum of Understanding (MOU) is entered into by the City of Coeur d’Alene 

(the “City”), the Coeur d’Alene Urban Renewal Agency dba ignite cda (“ignite”), and the Coeur 

d’Alene Rotary Club, Inc., (the “Club”), and is intended to document the parties’ understanding of, 

and agreement to cooperate on, the Sherman Square Park Acquisition and Improvement Project (the 

“Project”). The City, ignite, and the Club will be jointly referred to herein as the “Parties.” 

 

II. RECITALS: 

 

WHEREAS, the City is a municipal corporation organized and existing under the laws of the 

state of Idaho; and 

 

WHEREAS, ignite is an independent body corporate and politic, duly formed and operating 

under the laws of the state of Idaho; and 

 

WHEREAS, the Club is a nonprofit corporation, organized and existing under the laws of 

the state of Idaho; and  

 

WHEREAS, the Sherman Square Park (the “Park”) is located between 312 E. Sherman Ave. 

and 320 E. Sherman Ave., Coeur d’Alene, Idaho, and was previously owned by Brier Scheetz 

Properties, LLC; and 

 

WHEREAS, in 2020 Brier Scheetz Properties, LLC, desired to sell, and the Parties desired to 

purchase, the Park; and  

 

WHEREAS, the Parties desire to make improvements to the Park and to preserve the 

property as a park for the use and benefit of the public; and  

 

WHEREAS, the total purchase price for the Park was Five Hundred Twenty-five Thousand 

and No/100 Dollars ($525,000.00); and 

 

WHEREAS, ignite has approved the amount of Five Hundred Thousand and No/100 Dollars 

($500,000.00) for the acquisition of the Park; and 

 

WHEREAS, the Club has approved the amount of Three Hundred Thousand and No/100 

Dollars ($300,000.00) for the acquisition and improvement of the Park; and 

 

WHEREAS, upon closing, the title to the property shall be in the name of ignite; and 

 

WHEREAS, it is the intent of the Parties that, following the acquisition of the Park and 

completion of improvements, in approximately the spring of 2022, the Park will be deeded to the 

City; and 

 

WHEREAS, after title to the Park is transferred to the City, the City will manage and 

maintain the Park for the use and benefit of the public; and  

 

WHEREAS, this MOU addresses the roles and expectations for all parties involved. 

 

NOW, THEREFORE, it is hereby agreed as follows: 

 

III. AGREEMENT: 
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A. The Purchase:  The purchase price for the Park, Five Hundred Twenty-five Thousand and 

No/100 Dollars ($525,000.00), was provided as follows:  Five Hundred Thousand and 

No/100 Dollars ($500,000.00) from ignite and Twenty-five Thousand and No/100 Dollars 

($25,000.00) from the Club. At closing, title to the Park was vested in ignite. 

 

B. The Improvements: 

 

1. The Parties agree to work together to create a design plan for the Park, including 

improvements. Each may, at their own expense, retain a professional designer to 

asset with the design plan. 

 

2. Every effort will be made to create a design plan acceptable to all the Parties. Any 

final design plan must include the name of the Park prominently displayed. 

 

3. Upon approval of the final design plan by the Club Centennial Committee and the 

Club Board, the Club will contribute an additional Two hundred Seventy-five 

Thousand and No/100 Dollars ($275,000.00) towards completion of the 

improvements. 

 

4. The Parties intend that the improvements will be contracted and accounted through 

the Club; and completed in late 2021 or by early 2022. The Club will work with 

ignite on developing construction and any other contractual documents that pertain 

to operations to be performed with regard to the construction of the Project. 

 

C. Title:  Following completion of the improvements, ignite shall transfer title to the Park to the 

City. Thereafter, the City shall be responsible for management and maintenance of the Park. 

 

D. Naming Rights: For its contribution, the Club shall be granted perpetual naming rights for 

the Park, which shall be known as “Coeur d’Alene Rotary Centennial Park.” Any change in 

name requested by the Club shall be subject to the City’s approval, which will not be 

unreasonably withheld. 

 

E. Management and Maintenance: 

 

1. Following acquisition of the Park, completion of the improvements, and transfer of 

title to the City, the City shall perform the customary and usual management, 

maintenance and repairs of the Park and its improvements at its own expense. 

 

2. Thereafter, if any substantial improvements or alterations are proposed, the City 

shall consult with the Club in advance. While considering improvements or 

alterations, the City will ensure that the rights of the Club under this MOU are not 

infringed thereby. 

 

3. The City, in its sole discretion and subject to the Municipal Code and the Parks & 

Recreation Department policies and procedures, may allow commercial activity at 

the Park. The City shall notify the Club of any such commercial activity in advance, 

with at least 30 days’ notice. The Club, in its sole discretion, may cover its 

permanent signage and marks in a style its sees fit.    

 

4. The Club shall have the right to use the Park, on a first-come first-serve basis.  

 

F. Future Sale of the Park: 

 

1. It is the intent of the Parties that the Park shall be managed and maintained by the 

City as a park in perpetuity. 
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2. However, the Parties recognize that the City shall own the Park and may dispose of 

it, as it may dispose of any real property it owns, in accordance with State law.  

Therefore, the Parties agree that ignite will transfer the property to the City subject 

to the following deed restriction: 

 

The Property shall be preserved, used and maintained, for a term of ninety-nine (99) 

years from the date of recordation of this Special Warranty Deed, as a public open 

space park and used only for uses consistent with a public open space park, for the 

benefit of the City of Coeur d’Alene, a municipal corporation, and the public, which 

may be enforced by the Club or the Declarant, and which reservations, use 

restrictions and covenants shall run with the Property and be binding on all 

successive or future owners thereof.  

 

Prior to the expiration of the ninety-nine-year use period, this Deed Restriction may 

not be amended, terminated, or in any way modified without the express written 

approval of Declarant, the Club, and the City, to the extent each such entity 

continues to exist as a legal entity. Provided, if neither Declarant nor the Club exist 

as legal entities, this Deed Restriction may be amended with the express written 

approval of the City following a properly noticed and regularly scheduled public 

meeting of the Coeur d'Alene City Council on the proposed amendment or 

termination, and after the taking of public testimony at such meeting from residents 

of the City of Coeur d'Alene on the proposed amendment or termination, and a roll 

call vote of the full City Council approving the amendment or termination. The 

intent of this section is to allow amendment or termination of the Deed Restriction 

with only the City's approval, after a duly noticed public meeting, if both Declarant 

and the Club no longer exist or can no longer transact business. By its execution of 

a Special Warranty Deed for the Property, the Grantee takes the Property subject to 

this deed restriction. 

 

G. It is further agreed by the Parties: 

 

1. That lines of communication shall be kept open between the then-current Club 

president and the then-current City mayor or administrator in order to discuss any 

concerns arising from the terms of this MOU and to reach mutually agreeable 

solutions in a timely manner. 

 

2. That this MOU may be modified only by mutual written agreement. 

 

3. That the Parties agree to execute any documents necessary to effectuate this MOU. 

 

4. Each party shall be liable for any and all claims, damages or suits arising from the 

acts, omissions or negligence of its officers, agents and employees. 

 

 

 

 

 

Dated this _____ day of ____________, 2021. 

 

CITY OF COEUR D’ALENE 

 

_____________________________________ 

Steve Widmyer, Mayor 

 

ATTEST: 

 

ignite cda 

 

__________________________________ 

Tony Berns, Executive Director 

 

ATTEST: 
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_____________________________________ 

Renata McLeod, City Clerk 

__________________________________ 

 

 

THE ROTARY CLUB OF COEUR D’ALENE, INC. 

 

_____________________________________ 

Claudia Brennan, President 

 

ATTEST: 

 

_____________________________________ 

Clerk 

____________________________________________________________________ 

 

In closing, Mr. Burton shared that the Club plans to recognize the partnership of  

ignite cda in some form within the park area; exact form of recognition and 

location to be determined at a future date.  

 

Motion by Commissioner Garcia, seconded by Commissioner Armon, to 

approve the Sherman Square Park / Rotary Centennial Park concept as 

presented, also approving the MOU as presented.  Motion carried. 

 

6. REPORTS  

 

▪ Parking – Commissioner Jordan 

 

Commissioner Jordan shared a parking revenue and parking permit issuance 

update with the board.     

 

7. EXECUTIVE DIRECTOR’S REPORT 

 

LaCrosse Roadway Extension Project: Update & Additional Project Elements 

 

Matt Gillis (Welch Comer Engineers) shared a project update with the board as 

well as a proposed expanded scope of the existing project to include stormwater 

and earthwork on the Bureau of Land Management (BLM) City lease area.  

Following are key slides from his presentation.  
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Current aerial view of project site looking west depicting LaCrosse roadway 

extension and paved public parking lot.  

 

 

 
Current aerial view of project looking east depicting LaCrosse roadway extension 

from new traffic signal at NW Blvd intersection. 
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_______________________________________________________________ 

 

 
____________________________________________________________________ 

 
____________________________________________________________________ 
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___________________________________________________________________ 

 

Following is Mr. Gillis’ memo to the board re. the LaCrosse Project update and 

proposed additional scope of work. 

 
TO: TONY BERNS, EXECUTIVE DIRECTOR, IGNITE CDA 

FROM: MATTHEW GILLIS, PE 

PRJ. #: 41200.20.6 

SUBJECT: LACROSSE PROJECT STATUS AND POTENTIAL GRADING 

EXPANSION 

DATE: NOVEMBER 12, 2021 

 

ORIGINAL PROJECT SCOPE 

 

The “Lacrosse Avenue Improvements” project is the official name of an effort that: 

1. Installs a traffic signal at Lacrosse Avenue and Northwest Blvd. 

2. Connects Lakewood Drive and West Union Drive to Northwest Blvd via Lacrosse Avenue. 

3. Constructs an 80-stall parking lot. 

4. Performs grading for future micro-soccer fields and pickleball courts. 

5. Provides pad and water/sewer for a future restroom facility. 

 

PROJECT STATUS 

 

After initially being delayed by supply-chain issues with steel, concrete, and water pipe & fittings, the 

project has picked up pace and is racing against a winter shutdown.  Provided the weather allows, we 

anticipate paving Lacrosse Ave, the parking lot, and a short portion of the Centennial Trail on 

November 18th & 19th.  Other work remaining will be final grading of the soccer fields, parking lot 

gate installation, landscaping, overall site stabilization/seeding, and traffic signal commissioning. 

 

 

 

 

PROJECT BUDGET 
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To date, the project has experienced very little in the way of change orders.  This will likely allow us 

to finish the project under budget by roughly $110,000. 

 

POTENTIAL STORMWATER TREATMENT AND GRADING 

 

With this remaining budget, the project team seeks approval of the ignite Board to expand the limits 

of the project to the south (see exhibit below), between the existing Active West property and the 

Centennial Trail (orange clouded area).  With the unit prices we received from the contractor for 

earthwork, this is a great opportunity to further the vision of the original 4 Corners/BLM Master 

Plan.  This new work would advance two critical goals of that Plan: 

1. Grade the area to a more natural state. 

2. Develop a large stormwater treatment facility that will accept stormwater from a 62-acre 

basin on the east side of Northwest Blvd.  Currently this untreated stormwater discharges 

into the Spokane River. 

 

TOTAL COST OF THE EXTRA WORK 

 

We believe the additional grading, seeding, and stormwater development will cost approximately 

$260,000.  As mentioned above, we expect a surplus of approximately $110,000 of the already-

allocated ignite funding. The City intends to contribute up to $72,000 in Stormwater Funds.  Also, 

since this work is directly adjacent to Active West’s parcel, they have an interest in this work and 

intend to contribute up to $78,000.  So, the additional expenditure would be covered with the 

following: 

 

Funding Source Amount Provided 

Remaining ignite funding $110,000 

CdA Stormwater $72,000 

Active West $78,000 

TOTAL $260,000 

 

We appreciate your consideration of this request and will attend the next board meeting to discuss 

and/or answer any questions. 

_________________________________________________________________ 

 

 

Motion by Commissioner Metts, seconded by Commissioner English, to 

approve the use of the remaining ignite cda budgeted LaCrosse project 

funds for the additional proposed scope of work on the BLM lease area, 

conditioned that the City and Active West funding sources for the 

proposed work materialize.  Motion carried. 

 

 

Atlas Project: Update 

Phil Boyd (Welch-Comer Engineers) shared an Atlas Project update with the 

board - key update items contained in the slide below.    
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___________________________________________________________________ 

 

8. BOARD COMMISSIONER COMMENTS: 

 

No Commissioner comments were provided. 

 

9. EXECUTIVE SESSION – Idaho Code Section 74-206  

Subsection (1) (b): to consider the evaluation of the ignite cda executive director 

Subsection (1) (c): to acquire an interest in real property which is not owned by a 

public agency  
 

Motion by Commissioner Armon, seconded by Commissioner Chapkis, to 

convene an Executive Session, as provided by Idaho Code Section 74-206: 

Subsection (1)(b): to consider the evaluation of the ignite cda executive 

director 

Subsection (1) (c): to acquire an interest in real property which is not 

owned by a public agency  

 

Roll Call: 

Mandel Absent Widmyer Yes  Garcia   Yes 

Metts  Yes  Jordan Yes  Hoskins  Yes 

Armon Yes  English Yes  Chapkis  Yes 

  

Motion carried. 

 

The ignite cda board entered Executive Session at 5:22 p.m.  Those present 

were the ignite cda Board of Commissioners, Ex. Director Berns and 

Counsel Quade. Deliberations were conducted regarding the evaluation of the 

Executive Director and acquiring an interest in real property which is not 

owned by a public agency.  No action was taken in Executive Session and the 

ignite cda board returned to regular session at 5:55 p.m. 
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10.  ACTION ON EXECUTIVE DIRECTOR  

 

Motion by Commissioner Metts, seconded by Commissioner Armon, to 

create a bonus pool in the amount of $8,000 for Executive Director Berns, 

in addition to his base compensation, to reward completion of 4 objectives 

outlined by the Board in FY 2022.  Completion of each objective shall be 

rewarded with a $2,000 bonus for a total of $8,000 if all 4 objectives are 

accomplished.  Evaluation of completion of objectives, and bonus amounts 

payable based on such completion, will occur as part of the evaluation of 

the Executive Director at the end of FY 2022.  The objectives are as follows: 

1. Review the Atlas Mill project budget (actual and proposed) with each 

Board member and key City staff by the end of Q4 2021. 

2. Ensure RFP 4 is posted, proposals received, vetted, and taken to the 

Board for consideration in Q1 2022 for the Atlas Mill project. 

3. By the end of Q2 2022 develop a preliminary property acquisition 

strategy that identifies key properties within the Health Corridor 

District necessary to achieve long term goals. 

4. Create the closure plan and execute the timely closing of all line items 

for the Lake District by the end of Q3 2022.  

  Motion carried.  

 

11. ADJOURN:  

 

Motion by Commissioner Armon, seconded by Commissioner Metts, to 

adjourn.  Motion carried. 

 

The ignite cda board meeting adjourned at 6:00 p.m.  Minutes prepared and 

submitted by Ex. Director Berns. 


