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BOARD MEETING MINUTES  

 

WEDNESDAY    MAY 17, 2017     4:00 P.M. 

 

COEUR D’ALENE PUBLIC LIBRARY COMMUNITY ROOM 

 

1. CALL TO ORDER 

 

Chairman Hoskins called the ignite cda board meeting to order at 4:00 p.m.   

 

ignite cda board members present: Jordan, Widmyer, Hoskins, Davis, 

Goodlander, Metts, Chapkis, Druffel. 

 

ignite cda staff present: Berns  ignite cda legal counsel present: Quade    

 

2. PLEDGE OF ALLEGIANCE 

 

3. PUBLIC COMMENT 

 

Amy Lyons: shared that she feels the Agency’s bare land lots in Midtown should 

be developed into greenspace.  She suggests that improving the public parking 

lots and turning the bare land lots into greenspace would add value to Midtown.  

 

Ken Murphy: shared that he is a Ft. Grounds resident who lives across the street 

from the Agency owned property on N. Park Drive.  He feels that the Agency’s 

N. Park Drive properties should be utilized as park space and not developed into 

new residential lots. 

 

4. APPROVAL OF MINUTES 

 

▪ April 19, 2017 Board Meeting Minutes 

▪ May 10, 2017 Special Call Board Meeting Minutes 

 

Motion by Commissioner Widmyer, seconded by Commissioner 

Druffel, to approve the April 19, 2017 board meeting minutes. 

Motion carried. 

 

Motion by Commissioner Goodlander, seconded by Commissioner 

Davis, to approve the May 10, 2017 special call board meeting 

minutes. Motion carried. 
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5. PRESENTATION: CDA 2030 – COMMUNITY PERFORMING ARTS CENTER 

REPORT – Nicole Kahler 

 

Background: ignite cda requested the CDA 2030 organization to assist with 

evaluating the artistic community’s support for a potential performing arts 

center in CDA, and to also benchmark the business models of communities that 

have successful performing art centers.   

 

Mrs. Kahler discussed the results of the CDA 2030 effort in assessing the 

desire/need for a performing arts center in CDA, and discussed three 

benchmarked community performing art centers (case studies).  Following are 

excerpts from the report: 

_________________________________________________________________ 

 
________________________________________________________________ 

 

 
 

________________________________________________________________ 
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_______________________________________________________ 

 

 
_______________________________________________________________ 

Case Study #1 
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Case Study #2 

 

 
 

_________________________________________________________________ 

Case Study #3 

 

 
_________________________________________________________________ 

 

 
_________________________________________________________________ 

 

Mrs. Kahler shared that there is very strong support from the arts related 

community for a performing arts center.  More work needs to be done on 

understanding the ideal financial model for such a center, including deriving 

more information from the case study cities.  
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➢ Commissioner Widmyer asked if any one of the participating organizations 

in the survey expressed a willingness to be the lead non-city related entity in 

moving this analysis forward.  In other words, the city would like a partner 

from the arts community to help further pursue this potential initiative.  

• Mrs. Kahler shared that no one organization has expressed a desire at this 

time to take on such a lead role.  

 

➢ Commissioner Davis, on behalf of the board, thanked Mrs. Kahler and the 

CDA 2030 organization for taking the lead on this quest; CDA 2030 is a 

great asset to the CDA community. 

 

6. REPORTS  

 

A. Finance – Commissioner Armon 

Lake & River District Monthly Financials  

Lake & River District Payables 

 

Ex. Director Berns, in Commissioner Armon’s stead, reviewed and discussed 

the April Lake and River District financial statements, and the April / May 

account payables sheet, with the board. 

 

Motion by Commissioner Davis, seconded by Commissioner 

Widmyer, to approve the April financial statements and the April / 

May accounts payables for the Lake & River Districts as presented.   

Motion carried. 

 

B. Parking – Commissioner Brad Jordan 

 

Commissioner Jordan (who serves as the ignite cda representative on the 

City’s Parking Commission) and Ex. Director Berns shared that the Miller-

Stauffer design team met for the second and final time with the City’s Design 

Review Committee re. the proposed parking garage. 

 

The Design Review Committee’s primary input was to try and breakup the 

facades of the upper parking ramp levels facing the streets with maybe some 

type of texturing treatment or installation of some type of public art elements, 

and to provide streetscaping elements that mirror improvements made to 

Sherman & Lakeside (e.g. street trees).  Otherwise, they were very pleased 

with the proposed parking garage design. 

 

Commissioner Jordan also shared that the Parking Team met on May 16th to 

continue work on the parking garage design effort.  
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➢ Commissioner Widmyer shared that he visited with several Urban Land 

Institute (ULI) colleagues based out of Boise recently about mixed uses 

in parking garages.  The Boise folks were very supportive of the 

proposed 3rd street commercial space currently in the design plans for the 

CDA downtown parking garage.   

• Commissioner Jordan agreed with Commissioner Widmyer’s support 

of having some level of street activity associated with the garage. 

 

➢ Commissioner Widmyer shared that the city plans to install security 

cameras in the parking garage and that the cameras need to be operational 

on the facility’s opening day.  He also shared that he feels it is important 

to have gates on the proposed garage entrances to minimize potential 

problems within the facility. 

 

➢ Commissioner Jordan asked if there is an issue with installing security 

cameras given that there may be an inadequate fiber feed between the 

garage location and city hall?   

• Commissioner Widmyer shared that he is not sure if the fiber feed is a 

critical issue; there might be other technologies that can service the 

cameras in the garage. 

 

➢ Commissioners Jordan and Druffel both feel it is important to plan ahead 

for potential electric car charging stations in the garage by installing 

conduit infrastructure in strategic locations within the garage for future 

use. 

 

➢ Commissioner Hoskins shared that another design issue being evaluated 

is the creation of secured bicycle storage space within the garage. 

 

7. EXECUTIVE DIRECTOR’S REPORT 

 

Memorial Park: Final Design Concept 

 

Background: further background on this initiative can be found in the April, 

2017 ignite cda board meeting minutes.   

 

Bill Greenwood, City of CDA Parks Director, was welcomed to the meeting to 

provide an overview of the final concept design for the Memorial Park element 

of the Four Corner Master Plan.  Prior to his overview, Mr. Greenwood first 

thanked the ignite cda board for their long-term support of parks and public 

space. 

 

Mr. Greenwood shared that following last month’s visit with the ignite cda 

board, he met with Scott Cranston, Phil Boyd and Dell Hatch to consider the 
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feedback given at the board meeting.  The result of that meeting is the concept 

graphic shown below.  Mr. Greenwood shared that he likes how the new concept 

better addresses the parking solution on the site, rotates the Memorial playfield 

area, and better aligns the location of the other park amenities within the overall 

park area.  

 

➢ Commissioner Druffel asked that at last month’s meeting, it was brought up 

that realigning Memorial Field might result in a substantial cost for 

relocating field lighting.  Is that the case?   

• Mr. Greenwood shared that after further research, the cost of relocating 

the lighting structures is estimated at $28,000 – a very reasonable cost 

relative to the overall benefit of rotating the play field.  

 

➢ Commissioner Hoskins asked for the final parking count?   

• Mr. Greenwood shared that 146 spaces will be added via this initiative. 

 

➢ Commissioner Goodlander shared that she likes the proposed buffer areas.  Is 

the BLM supportive of this concept?   

• Mr. Greenwood – yes. 

 

➢ Commissioner Davis asked about next steps in the process?   

• Mr. Greenwood shared that he plans to go to bid by the end of May, and 

break ground July 5th, with project completion scheduled for October, 

2017. 

 

Revised Concept 
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Memorial Park: Financing Agreement with City 

 

Ex. Director Berns discussed the ignite cda / City of CDA financing agreement 

for the Memorial Park project with the board.  CDA City Council approved this 

financing agreement at the May 16, 2017 City Council meeting. Following are 

key elements of the Memorial Park financing agreement: 

• The Agency agrees to pay up to $1,559,000 for development of the Memorial 

Park cost elements as depicted in the following table: 

 

 
 

• An Agency board member, and/or the Agency’s Executive Director, shall be 

a member of the project implementation team and the Agency shall approve 

any and all construction draw requests made of the city, 

• Agency sign-off will be a prerequisite for disbursement of any funds 

pursuant to any draw requests, 

• The Agency shall have the ability, in its sole discretion, to hire any 

third-party consultant or expert to oversee the construction of the project, at 

the Agency’s expense.  The city agrees to cooperate or cause its contractor or 

other party acting on behalf of the city to reasonably cooperate with such 

third-party consultant or expert, 

• Agency will pay directly to the contractor the amount requested under the 

draw request up to a maximum of the total Agency contribution amount.  

 

Motion by Commissioner Widmyer, seconded by Commissioner Davis to 

approve the Memorial Park Financing Agreement with the City of CDA 

as presented, in an amount not to exceed $1,559,000, also authorizing the 

Chairman and Executive Director to execute the necessary documents 

associated with the financing agreement.  Motion carried. 

 

N. Park Drive Initiative: Land Exchange Update 

 

Phil Boyd (Welch-Comer Engineers) updated the board on the N. Park Drive 

land exchange effort with the city of CDA.  Mr. Boyd shared that the Garden 

Avenue vacation has been completed.   Mr. Boyd also shared that the lot 

configuration of lots 9 & 10 as shown on the Memorial Park graphic have been 
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modified slightly to better fit in with the new park design.  Mr. Boyd also shared 

that each lot will have a designated building envelop.  Next steps are to complete 

the deed exchange between the city and ignite cda, and complete the boundary 

line adjustments. 

 

➢ Commissioner Goodlander asked if the location of the skateboard park has 

changed via the new park design?   

• Mr. Boyd shared that yes, the skateboard park has been moved to the east 

a bit and is now more conveniently located to the main park amenities. 

 

➢ Commissioner Jordan asked how wide is the alley servicing the lots?   

• Mr. Boyd shared that the alley width is 20 feet. 

 

N. Park Drive Initiative: Subdivision Contract 

 

Phil Boyd (Welch-Comer Engineers) provided an overview of the proposed 

subdivision contract for the N. Park Drive parcels.  The contract proposal is 

broken down into two tasks: 

 

TASK 1 - PRELIMINARY PLAT   

• Meetings and Project Coordination/Management  

• Topographic Survey 

• Boundary Survey and resolution 

• Base Map preparation 

• Preliminary Plat Map Preparation 

• Preliminary plat submittal and review process 

 
TASK -2 FINAL PLAT 

• Set Plat Monuments   

• Final Plat Map:   

• Final Plat recording  

 

The total proposed fee for both tasks is $17,100 ($9,000 for Task 1; $8,100 for 

Task 2). 

 

Motion by Commissioner Widmyer, seconded by Commissioner 

Goodlander, to approve the Welch-Comer N. Park Drive Subdivision 

Contract as proposed in an amount not to exceed $17,100, also 

authorizing the Chairman and Executive Director to execute the 

necessary documents associated with the contract.  Motion carried. 

 

 



 

 

 

 Meeting Minutes 5/17/17 10 

 

 

 

Midtown Bare Land Parcels: Greenspace Discussion 

 

Ex. Director Berns shared an overview of a proposed greenspace for the Agency 

bare land parcels in Midtown (see graphic below): 

 

 
 

Ex. Director Berns recently discussed this proposed initiative with Bill 

Greenwood (City Parks & Rec Director).   It was suggested that to obtain viable 

greenspace in this area, installation of an irrigation system along with grass sod 

would be the best path to take.  The estimated cost for this initiative is around 

$20,000 which excludes site prep work that the city would perform.  Fencing of 

the area on the alley side is also recommended which would cost approximately 

$2,500. 

 

➢ Commissioner Goodlander shared that she has concerns with this proposal.  

The Agency acquired this property with the intention of adding energy / 

vitality to Midtown.  She supports moving forward with a building 

development on this property.  She is concerned that once you turn an area 

into a park (i.e. greenspace), it will always be viewed as a park, and will be 

very hard to change use (e.g. into a building development). 

 

➢ Commissioner Widmyer supports the greenspace concept on these lots.  He 

shared it might only be a greenspace for a couple of years, but that might be 

long enough to have this area more aesthetically pleasing to the Midtown 

community; he sees it as a good gesture to the Midtown stakeholders.   
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➢ Commissioner Davis shared that he also supports the greenspace concept.  

He feels it will generate some enthusiasm in Midtown. 

 

➢ Commissioner Chapkis shared that he thinks it is hard to say no to 

greenspaces. 

 

➢ Commissioner Jordan shared that the success of current downtown pocket 

park areas has a lot to do with the help of the Downtown Association.  There 

is no association in Midtown which is a concern.  The economy is good right 

now in CDA so the Agency might want to move forward with a Request For 

Proposals (FRP) to see what type of economic benefit can be brought to 

Midtown. 

 

➢ Commissioner Druffel does not want to see a permanent park on the 

Agency’s bare land lots in Midtown.  He does support the idea of temporary 

greenspace, it would create some positive energy in Midtown. 

 

➢ Commissioner Goodlander shared once again that once an area is turned into 

a park, it is very hard to change the land use.  She agrees with Commissioner 

Jordan that a lack of an association in Midtown is a concern, and that the 

Agency should pursue an RFP while the economy is strong. 

 

Motion by Commissioner Widmyer, seconded by Commissioner Davis, 

to establish a greenspace, not a designated permanent park, on the 

Agency owned bare land lots in Midtown, and to move forward seeking 

RFP’s for development of the Agency’s non-parking lot Midtown 

property assets (i.e. bare land lots and the 823 N. 4th Street property 

[Paris Flea Market building]). 

 

Motion carried. 

 

8. BOARD COMMISSIONER COMMENTS:  

 

Commissioner Hoskins shared that Commissioner Davis is retiring from the 

ignite cda board following the close of the meeting.  Commissioner Davis has 

served 12 years on the board as a commissioner and chairman. All of the board 

commissioners thanked Commissioner Davis for his years of service to the 

community.  

 

Commissioner Davis shared that it has been a huge privilege serving on the 

ignite cda board and he sees reminders all around town of what the Agency has 

achieved.  ignite cda has been and continues to be extremely instrumental in the 

success of the community. 
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Dave Patzer, ex-ignite cda board member, thanked Commissioner Davis for all 

of his years of service to the community, not only for his years on the ignite cda 

board, but also for serving with many other organizations in the community. 

 

9. PUBLIC COMMENT:  

 

No public comment was provided. 

 

10. EXECUTIVE SESSION – Idaho Code Section 74-206 

Subsection (1)(b): to consider the evaluation of the ignite cda executive director. 

Subsection (1)(c): to acquire an interest in real property which is not owned by a 

public agency. 

 

Motion by Commissioner Jordan, seconded by Commissioner Druffel, to 

convene an Executive Session, as provided by Idaho Code Section 74-206: 

Subsection (1)(b): to consider the evaluation of the ignite cda executive 

director. 

Subsection (1)(c): to acquire an interest in real property which is not 

owned by a public agency.   

 

Roll Call: 

Goodlander Yes  Widmyer Yes  Druffel   Yes 

Metts  Yes  Jordan Yes  Hoskins  Yes 

Armon  Absent Davis  Yes  Chapkis  Yes 

  

Motion carried. 

 

The ignite cda board entered Executive Session at 5:35 p.m.  Those present 

were the ignite cda Board of Commissioners, legal counsel Quade, and Ex. 

Director Berns. Deliberations were conducted regarding the evaluation of the 

executive director and acquiring an interest in real property which is not 

owned by a public agency.  No action was taken in Executive Session and the 

ignite cda board returned to regular session at 6:03 p.m. 

 

11. ADJOURN 

 

Motion by Commissioner Davis, seconded by Commissioner Druffel, to 

adjourn.  Motion carried. 

 

The ignite cda board meeting adjourned at 6:03 p.m.  Minutes prepared and 

submitted by Ex. Director Berns. 


